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liYXrAnTEPCbKHH Olin/K: TEOPIR I nPAKTHKA 
npiii£1HfiTTfl ynpaaniHCbK/1/X n. rHHnHI..IbKA, 
1WHa. e1COH. HayK, 
Kui"ecb1CUU Ha~ioHCZ/lbHUU 
e1COHOMi'lHUU yHiBepcumem 
• • p!WBHb H8 OCHOBI 
o6niKy iHC/JopMau,ir 
CIIICTBM/11 ",D,IIIpBKT-KOCTli/HI" 
<l>opM)'BaHHH pHHKOBHX ai,nHocnH B YKpaiHi i 3a-
rocTpeHHH KOHKypeH~il TOBapOBHp06HHKiB IIOTpe6ye 
HOBHX IIi,ll;XO,ll;iB ,ll;O KaJibKYJIIOBaHHH co6iaapTOCTi 
rrpo.nyK~il i ~iHoyTaopeHHH. CyTTeBi MO)KJIHBOCTi ,nJIH 
y,noCKOHaJieHHH 06JiiKy i aHaJii3y BHTpaT Bi,ll;KpHBae 
CHCTeMa "JJ:HpeKT-KOCTHHr", HKa ,ll;OCHTb IIOillHpeHa 
Ha 3axo,ni. I.1ji CHCTeMa rpyHTyeTbCH Ha 'fiTKOMY 
p03IIO,ll;iJii BHTpaT Ha 3MiHHi Ta IIOCTiHHi, a TaKO)K 
Ha "Bi,nrroai,nHoMy Bi,nHollieHHIO ,no HHX. 3oKpeMa, B 
co6iaapTiCTb rrpo,nyK~il BKJIIO'faiOTbCH TiJibKH 3MiH-
Hi BHTpaTH, HK TaKi, IUO e <!JyHK~ieiO o6cHry BHpo6-
HH'fOl ,niHJibHOCTi, a IIOCTiHHi BHTpaTH (HK Tai<i, IUO 
e JIHille <!JyHK~ieiO 'facy) o6JiiKOBYIOTbCH 0Kper.10 i 
crrncyiOTbCH 6e3rrocepe,nHbO Ha pe3y JibTaTH ,niHJib-
HOCTi IIi,niipHeMCTBa. 
IIopiBHHHHHM Bnpy'IKH ai,n peaJii3a~il rrpo.nyK~ii 3 
CYMOIO 3MiHHHX BHTpaT Ha ll BHp06HH~TBO i 36yT 
( T06TO 3 TaK 3BaHOIO o6Me)KeHOIO co6iBapTiCTIO) BH-
3Ha'faeTbCH .MQp)KUHQ.llbHUU iJoxiiJ, BeJIHtU!Ha HKO-
ro IIOBHHHa IIOKpHTH CYMY IIOCTiifHHX BJ.iTpaT i ,naTH 
IIeBHHH rrpn6yTOK IIi,nnpHeMCTBY. 
lliHpOKe IIOIUHpeHHH ",nHpeKT-KOCTHHry" Ha 3axo,ni 
IIOHCHIOeTbCH He CTiJibKH 6a)KaHHHM CKOpOTHTH KiJib-
KiCTb CTaTeH BHTpaT, HKi IIi,ll;JIHraiOTb o6Jii,Ky i p03IIO-
,niJiy (xo'fa B yMoaax cTpiMKoro 3pocTaHHH o6cHriB 
06JiiKOBOl iH<lJOpMa~il ~e ,ll;OCHTb cyTTeBa MOTHBa~iH), 
CKiJibKH Heo6xi,nHiCTIO BHHBHTH BHp06H 3 HaHBHIUOIO 
peHTa6eJibHiCTIO, ,ll;JIH TOro J:U06 rrepeHTH rrepeBa)KHO 
Ha ix BHpo6HH~TBO. Pi'f y Tor.ry, mo B yMoaax 
".nnpeKT-KOCTHHry" BHpa3Hiille IIpOHBAAeTbCH pi3Ha 
peHTa6eJibHiCTb BHpo6iB, OCKiJibKH pi3HH~H Mi)K rrpo-
,na)KHHMH ~iHaMH i o6Me)KeHOIO co6iaapTiCTIO He 3a-
TYillOByeTbCH BHaCJii,ll;OK CIIHCaHHH IIOCTiHHHX BHTpaT 
Ha co6iaapTiCTb KOHKpeTHHX anpo6ia. Baa)KaeTbCH, 
IUO IIOCTiHHi BHTpaTH CJia6KO IIOB 1H3aHi i3 co6iaapTiC-
TIO oKpeMHX BH,niB rrpo.nyK~ii. EiJibllie Toro, ~eli 
3B 'H30K B 6iJiblliOCTi BHIIa,nKiB B3araJii HeMO)KJIHBO 
BCTaHOBHTH, i TOM)' p03IIO,ll;iJI ~HX BHTpaT IIpOIIOp-
~iHHO .no yMoBHHX 6a3 (HK ~e Tpa,nn~iHHO po6HTbCH 
IIpH KaJibKY JIIOBaHHi IIOBHOl co6iaapTOCTi rrpo,nyK~il) 
IIpH3BO,ll;HTb ,ll;O cyTTeBOfO CIIOTBOpeHHH co6iBapTOCTi 
OKpeMHX BH,ll;iB IIpO,ll;yK~il i, Bi,ll;IIOBi,ll;HO, BH3Ha'feHHH 
lX ,niHCHOl peHTa6eJibHOCTi. 
Y 3B 1H3KY 3 ~HM o6Me)KeHHH co6iaapTOCTi rrpo-
,nyK~ii TiJibKH 3MiHHHMH BHTpaTaMH (i, MO)KJIHBO, 
'faCTHHOIO TaK 3BaHHX IIpHMHX IIOCTiHHHX BHTpaT, 
IUO xapaKTepHO ,ll;JIH p03BHHYTOfO ,ll;HpeKT-KOC-
THHry, HKHH 6iJiblli IIOillHpeHHH Ha 3axo,ni rropiB-
HHHO 3 IIpOCTHM BapiaHTOM) MO)Ke CTaTH KOpHCHHM 
B YKpaiHi. 
3oKpeMa, BHKOpHCTaHHH B o6JiiKy CHCTeMH ",nnpeKT-
KOCTHHr", a TO'fHillle "veriable costing", T06TO CHCTe-
MH KaJibKY JIIOBaHHH 3MiHHHX BHTpaT, ,nae 3MOry BH-
piuryBaTH TaKi yrrpaBJiiHCbKi 3aB,naHHH: 
e IIJiaHyBaHHH BHp06HH'fOl rrporpaMH; 
e BHp06HH~TBO a6o 3aKyrriBJIH TUX 'fH iHillHX KOMII-
JieKTYIO'fHX; 
e BH3Ha'feHHH MiHiMaJibHOfO p03Mipy 3aMOBJieHHH . 
Oco6JIHBe Mic~e cepe.n yrrpaBJiiHCbKHX 3aa,naHb, 
IIpH BHpillleHHi HKHX BHKOpHCTOByeTbCH iH¢opMa~i.H 
IIpo BHTpaTH, e 3aB,naHH.H, IIOB 1.H3aHi 3 IIJiaHyBaHH.HM 
acopTHMeHTY , p03B '.H3aHH.HM IIHTaHb OHOBJieHH.H IIpO-
,ll;yK~il, IUO BHrrycKaeTbCH, TOIUO. 
.lJ:AA IIOpiBHHHHH e<!JeKTHBHOCTi BHKOpHCTaHHH Me-
TO,ll;HK rrJiaeyaaHHH acopTHMeHTY rrpo.nyK~ii B YMOBax 
BH3Ha'feHHH IIOBHOl i o6Me)KeHOl co6iBapTOCTi 6yJia BH-
KOpHCTaHa iH¢opMa~i.H rrpo anrrycK rrpo.nyK~il Ha o.n-
HOMY 3 rrpnJia,no6y,niBHHX 3aBo,niB (Ta6JIH~, rpH.). 
5yxranrepcbKMH o6niK i ay.QHT 
6YXrAnTEPCbKIAiil 06niK: TEOPIR I nPAKTIAKA 
ua ua 
1 OA. BCbOfO 1 OA. BCbOfO 
11 070 5 2050 
IlopiBHHJibHHH aHaJii3 pe3y JibTaTiB BHrrycKy rrpo-
.l()7KUil (peHTa6eJibHOCTi) 3,ll;iM:CHIO€TbCH 3a ,ll;OIIOMO-
fOIO MeTO,ll;iB 06JiiKy IIOBHOl i 06Me)KeHOl co6iBapTOC-
Ti. TaK, rrpH 3acTocyBaHHi MeTo.n;y o6JiiKy rroBHoi: co-
6iBapTocTi po3paxoByeTbCH cTaBKa po3rro.n;iJiy HaKJia-
.D:HHX BHTpaT rrporropuiiiHO ,ll;O cyMH IIpHMHX 3MiHHHX 
BHTpaT: 15 890 : 57 620 = 0,28, a6o 28 %. Po3paxy-
HOK IIpH6YTKY 3a BHpo6aMH Ha 6a3i o6JiiKy IIOBHOl C0-
6iBapTOCTi IIOKa3y€ IIpH6YTKOBiCTb ycix BHpo6iB, KpiM 
.n;peJii. 3araJibHHH rrpH6YTOK CTaHOBHTb 2450 rpH. 3ri.n;-
HO 3 UHM po3paxyHKOM IIpH6YTOK MO)KHa 36iJibillliTH Ha 
440 rpH. , HKll{O 3HHTH 3 BHp06HHUTBa .n;peJib. 
OcKiJibKH o6JiiK IIOBHoi: co6iBapTocTi, HKHH BKJIIO'Ia€ 
p03IIO.D:iJI IIOCTiHHHX BIITpaT, IIOKa3aB IIpH6YTKOBicTb 
BHpo6iB "CTpi'IKOBHH ~6irpiBa'!", "06rrpHcKyBa'!", 
"TeJiecpOHHHH arrapaT", J3e3K'OHTaKTHe eJieKTpOHHe 3a-
rraJieHHH, TO ,ll;OCTaTHbO, 3 TO'!KH 30py IIOCTaBJieHOfO 3a-
B,ll;aHHH, IIpoaHaJii3yBaTH 36HTKOBicTb BHpo6y ".lJ:peJib" 
Ha ocHoBi o6JiiKy o6Me)KeHoi: co6iBapTocTi. OcKiJibKH 
3afaJibHi HaKJia,ll;Hi BIITpaTH MicTHTb 50 % 3MiHHHX Ha-
KJia,ll;HHX BIITpaT, TO CTaBKa IX po3IIO,ll;iJIY IIpOIIOpUiHHO 
.n;o rrpHMHX 3MiHHHX BmpaT cTaHOBIITHMe 14 %. Pe-
3Y Jib TaT no BHpo6y ".ll:peJib", po3paxoBaHHH Ha 6a3i 
iHcpOpMaUil rrpo 3MiHHi BIITpaTH, ?vlaTHMe TaKHH BHrJIH,ll;: 
3MiHHf npl!Mi BHTp3TH, rpH./O.zt. 




Po3paxyHoK rri.n;TBep.n;)Kye ToM: cpaKT, mo rrpH Ta-
KiH IIOCTaHOBUi 3aB.n;aHHH BHpi6 ".lJ:peJib" He € 36HT-
N9 3, 1999 p. 
Ta6llUtJ,R 
ua BCbOfO ua ua BCbOfO 
1 OA. (rp. ' + rp. 6) 1 OA. BCbOfO 1 OA. (rp. 10-
- (rp. H rp. 6) 
&11"'2JB :m'1.2,Jt.z'k 
32 13 120 36 14 760 4 1640 
KOBHM, BiH " BHOCHTb" 11,7 rpH. B Map)KHHaJibHHH 
,ll;OXi,ll;, a OT)Ke , i B IIpH6yTOK IIi.n;rrpH€MCTBa. 
Ha ocHoBi rrpoBe.n;eHHX .n;ocJii,ll;)KeHb MO)KHa 3po-
6HTH BHCHOBOK , ll{O 3HHTTH 3 BHp06HHUTBa .n;peJii 
He TiJibKH He 36iJiblUHTb IIpH6yTOK IIi,ll;IIpH€MCTBa 
Ha 440 rpH., a i1 3MeHmHTb i1oro Ha 2574 rpH . 
( 11,7 ' 220). 3 UbOfO BHIIJIHBa€, ll{O KOJIH BHpi6 
".lJ:peJib" 3HHTH 3 BHpo6HHUTBa, TO B HaCTYIIHOl'fY 
3BiTHOl'fY rrepio.n;i 3a po3paxyHKOM ITO IIOBHiH co6i-
BapTOCTi 3MiHHTbCH CTaBKa HaKJia,ll;HHX BHTpaT i BHpi6 
" CTpi'IKOBHH o6irpiBal.f" CTaHe 36HTKOBHM: 
HaKJJa.ztHi Bl!Tparl! 
3~timri Bl!Tp3Tll 
15 890 - 2970 (50 % Bi.zt 5940) 
57 620 - 20 900 
= 
12 920 
. 100 = 35 2 % . 36 720 • 
IlpH6yTOK BHpo6y "CTpi'IKOBHH o6irpiBa'!" IIiCJIH 
IIpHmlHeHHH BHp06HHUTBa BHpo6y ".lJ:peJib" po3pa-
xoBy iOTb TaK: 
''''""--~-.--~....---·=--- ~'W· 
UiHa peaniaauii, rpH./Oil. 105 
{ ilpll~li 3~thmi Bllrp3Tl!, rpH•/Ott. <I78 
35,2% 3Mli!HMX H3KJJa.ztHHX BMTpaT, rpH./OJJ;. 27;45 
36l!TKII' rpH. I Ol{. . ' .. , . .,.....,_.....,.,..__,_ -"·-- __ :::2:~. J 
,, . . .... ~~~- -~~· 
5IKll{O 6yTH IIOCJii,ll;OBHHl'fH, TO B .n;pyrol'fy 3BiTHO-
MY rrepio.n;i rroTpi6Ho 3HHTH 3 BHpo6HHUTBa 
" CTpi'IKOBHH o6irpiBa'!". Ue rrpH3Be.n;e .no Taro, mo B 
TpeTbOl'fY 3BiTHOMY IIepio.n;i 36HTKOBHM CTaHe BHpi6 
"06rrpHCKyBa'f". 0T)Ke, IIpH CHCTeMi o6JiiKy IIOBHOl 
co6iBapTOCTi rrpouec IIOJiiiiiUeHHH acopTHMeHTY MO)Ke 
3BeCTH HaHiBeUb ycro Bnpo6HH'!Y rrporpal\'ry, ToMy 
-$11l!hii#;ll1!13tUK•1dllltMi#(•J;U;MMd;t!t(iiU:ti-
IIOCTiHHi HaKJia,nHi mnpanr 3aJilUIIaTbC$! HeiiOKpHTH-
MH HK 36HTKH. 
IIicJIH 3HHTT$l 3 BHpo6HHUTBa BHpo6iB ",llpeJib" i 
"CTpi'IKOBHH o6irpiBa'!" cTaBKa po3rro,ni.rry HaKJia,n-
HHX BHTpaT 6y,ne TaKOIO: 
12 920- 3125 (50% Bi,ll 6250) = 9795 . 100 = 56 88 %. 
36 720 - 19 500 17 220 ' 0 
,llJIH BHpo6y " 06rrpHCKyBa'!" OTpHMaeMO TaKHH 
pe3yJibTaT: 
0T:>Ke, B pe3yJibTaTi rrpHHHHn$1 pirneHHH rrpo 3HHTT$! 
3 BHp06HHL{TBa BHpo6iB a6o IIpHIIHHeHHH BHKOHaHHH 
3aMOBJieHHH, $IKe 3_naeTbC$! 36HTKOBHM, a B ,niHCHOCTi 
Mae II03HTHBHHH Map:>KHHaJibHHH ,noxi,n, ¢iHaHCOBHH 
pe3yJibTaT rri,nrrpHeMCTBa rroBHHeH rroriprnyBaTHC$1. CH-
cTeMa o6JiiKy IIOBHOl co6iBapTOCTi He ,nae TO'IHOl iH-
¢opMaL{il ,nJIH rrpHHMaHHH piliieHb B ,naHiH CHTyauil. 
AlcryaJ!bHHM 3aJIHliiaeTbC$! p03B '$!3aHHH 3aB,naHHH 
"BHp06JI$!TH 'IH KyrryBaTH", $IKe '!aCTO IIOCTae rrepe,n Ke-
piBHHL{TBOM IIi,niipHeMCTBa. ,llJIH HOfO IIpaBHJibHOro BH-
pirueHHH Heo6xi,nHo BpaxoByaaTH pi3HOMaHiTHi 'IHHHHKH. 
,llJIH rrpHKJia,ny 6y Jia rrpoaHaJii3oBaHa cHTyaui$1, 
$!Ka CKJiaJiaCH Ha O,nHOMY 3 IIpHJia,no6y,niBHHX IIi,n-
IIpHeMCTB, ,ne BHIIYCKaeTbC$1 Koprryc ,nJI$1 BHpo6y 
"CTpi'IKOBHH o6irpiBa'!", aJie UIO CaMY ,neTaJib MO:>KHa 
6yJio 6 i KyrryBaTH. UiHa rrocTa'!aJibHHKa CKJia,nae 
25 rpH. 3a Koprryc, BJiacHi BHTpaTH Ha iioro BHpo6-
HHUTBO - 28 rpH., 30KpeMa: 
3 rreprnoro rrorJIHey CKJia,naeTbC$1 Bpa:>KeHH$1, ruo 
KepiBHHL{TBO rri,nrrpHeMCTBa IIpHrryCTHJIOCb IIOMHJIKH, 
Bi,nMOBHBliiHCb Bi,n 3aKyiiKH KoprryciB. Po3r JIHHeMO ue 
pirneHH$1 3 II03HUiH ",nHpeKT-KOCTHHry". Tpe6a MaTH 
Ha yBa3i, l.UO He3aJie:>KHO Bi,n TOro, $IKe pirneHH$1 6y,ne 
IIpHHHIDO, IIOCTiHHi HaKJia,nHi BHTpaTH rri,nrrpHeMCTBa 
3aJIHrnaTbC$! He3MiHHHMH. ToMY 'IHHHHK YTPHMaHHH B 
co6iBapTOCTi ,neTaJii IIOCTiHHHX HaKJia,nHHX BHTpaT B 
p03Mipi 7 rpH. He IIOBHHeH BpaXOByBaTHC$1 IIi,n 'laC 
IIpHHHHTT$1 piliieHHH. llppiBHIOBaTH CJii,n. 21 i 25 rpH., IUO 
i 3MYliiYe CXHJIHTHC$1 B 6iK BJiaCHOro BHpOOHHL{TBa. 
,llJI$1 BHpiliieHHH 3aB,naHHH BH3Ha'!eHHH MiHiMaJib-
HOro p03Mipy 3aMOBJieHH$! 6yJio rrpoaHaJii30BaHO BHro-
TOBJieHHH crreuiaJibHOfO iHCTpyMeHTY ,nJIH BHpo6y 
"KoMrrpecop". llocTiHHi BHTpaTH Ha BHpi6 CTaHOBJl$!Tb 
10 rpH., 3MiHHi - 300 rpH. 3aMOBHHK IIpOIIOHYe UiHY 
450 rpH. 3a O,nHHHL{IO. lli,nrrpHeMCTBY Heo6xi,nHO BH-
3Ha'!HTH TaKHH MlHlMaJibHHH o6C$lf BHpo6HHL{TBa 
(QB), $!KHH ,naB 6H 3Mory IIOKpHTH yci BHTpaTH, 
IIOB '$!3aHi 3 BHp06HHL{TBOM L{bOfO 3aMOBJieHH$!: 
X= !IOCTiJ:IHi BHTpaTH, nos' Jl3aHi 3 BHKOHaHHJIM 3aMOBJieHHJI (Bnocr) = 
MaplKHHaJibHHll aoxia (M.a) Ha oaHHHUIO 
= 10 000 = 67 lliT. 
450-300 
fpa¢i'IHO BHpiliieHHH L{bOfO 3aB,naHH$! IIOKa3aHO 
Ha pHCYHKy. 
Pucyuox. fpa!J>i11ue uupiweHH.Il aau.l{aHH.Il uuaua'leHH.Il 
MiHiMaJibHOfO p03Mipy 3aMOBJieHH.Il 
MiHiMaJibHHH pa3Mip 3aMOBJieHHH ,nopiBHIOe Ta-
KaMy o6cHry, IIpH $!KOMY BeJIH'IHHH Map)KHHaJibHOfO 
,noxoey ,ll;OCTaTHbO ,ll;Jl$1 IIOKpHTT$1 IIOCTiHHHX BHTpaT, 
IIOB 1$!3aHHX 3 BHKOHaHH$!M 3aMOBJieHH$!. B TiM Mipi, B 
$!KiM Map:>KHHaJibHHH ,n:oxi,n: rrepeBHIUYe IIOCTlHHl BH-
TpaTH 3aMOBJieHH$!, ,n:aHe 3aMOBJieHH$! pa6HTb CBiH 
11 BHeCOK" B IIpH6yTOK rri,n:rrpHeMCTBa. 
BHKopHcTaHHH iH¢opMauil rrpo BHTpaTH, ruo po3rro-
,n:iJIHIOTbC$! Ha IIOCTiHHi i 3MiHHi, ,n:ae 3Mary BHpiliiHTH 
IIHTaHHH, IUO BHHHKaiOTb, CHCTeMi ",n:HpeKT-KOCTHHr". 
Be3yMaBHO, 6araTo 3 po3rJIHHYTHX 3aB,Il;aHb MO:>KHa BH-
pirnyBaTH i B CHCTeMi OOJiiKy IIOBHOl co6iBapTOCTi (6e3 
p03IIO,n:i.Tiy BHrpaT Ha rrOCTiHHi i 3MiHHi), aJie, Ha Harny 
.n:yMKy, 6iJ!blii o6rpymaBaHe lx BHpirneHHH MO:>KJiliBe Ha 
OCHOBi iH¢apMauil CHCTeMH o6Jiiey ",n:HpeKT-KOCTHHr11 • 
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